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Possible extensions to this initiative include provision of an online integrated knowledge system which provides
FCs with information for reflection and quick access when managing with clients on the go. This program model
could also be replicated and rolled out across other front line services including, migrant resource centres, social
work, family violence, mental health, Centrelink etc.

This initiative directly relates for Breakthrough Project 4 - GROW AWARENESS AND CAPABILITY.

The Thriving Communities Partnership is seeking feedback from our founding partners to test appetite to
progress the opportunity.  Should partners express interest we will approach the FCRC with a high-level
opportunity in order to gain approval before co-designing a solution.
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Foreword

The Thriving Communities Partnership officially commenced operation in June 2017.  With the support
of our 20 founding, community and supporting partners we’ve been able to achieve a great deal in just 6
months.  Beyond the partner leadership group, we are pleased to say we now have over 140
organisations participating in our movement across Australia, and this number continues to grow.

This report outlines the key activities undertaken and in-flight as part of our phase 1 strategy to ‘pilot
and test’ a platform for partnership.  This phase has focused on the following objectives:

1.    pursue opportunities to demonstrate the value of partnerships

2.    build a sustainable organisation, underpinned by a strong foundation for collaboration

3.    create a presence to grow awareness and shape perceptions of legitimacy & opportunity

4.    enrol others to build our partnership network

While these objectives will remain relevant into 2018, we will emphasise greater importance and activity
with objectives 1 & 2 in the lead-up to June 2018.

I would like to personally thank you for your invested interests and contribution to our work thus far.
Without the commitment of our partners we would be a vision without action.  I look forward to all that
we can accomplish together in 2018.

� � � � �           Ciara Sterling - Head of the Thriving Communities Partnership
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Foreword

The Thriving Communities Partnership (TCP) officially commenced operation in June 2017. With the
backing of Tim Costello (Chief Advocate), Cynthia Gebert (Head of Advisory) and our 20 founding, 
community and supporting partners we’ve been able to achieve a great deal in just 6 months. 
Beyond the partner leadership group, we are pleased to say we now have over 140 organisations
participating in our movement across Australia, and this number continues to grow.

This report outlines the key activities completed and in-flight as part of our phase 1 strategy to
‘pilot and test' a platform for partnership. This phase has focused on the following objectives:

1.    pursue opportunities to demonstrate the value of partnerships

2.    build a sustainable organisation, underpinned by a strong foundation for collaboration

3.    create a presence to grow awareness and shape perceptions of legitimacy & opportunity

4.    enrol others to build our partnership network

While these objectives will remain relevant into the new year, we will emphasise greater importance 
and activity with objectives 1 & 2 in the lead-up to June 2018.

I would like to personally thank you for your invested interests and contribution to our work thus far.
Without the commitment of our partners we would be a vision without action. I look forward to all that
we can accomplish together in 2018.

Ciara Sterling - 
Head of the Thriving Communities Partnership



OBJECTIVE 1.

Pursue opportunities to
demonstrate the value of
partnerships

Activity Status

Breakthrough Project 1.

Create and secure commitment to the TCP
Charter.

Build a common understanding and
language to identify people facing
vulnerability and hardship.

Breakthrough Project 2.

Vulnerability Hub:

Establish a cross-sector support hub for
people facing hardship and vulnerability.

Charter workshop convened in August 2017.
Charter finalised December 8th, 2018.

13 signatories received to date from both
founding partners and broader partnership
participants. Final date to submit signatories
is scheduled for 31 Jan 2018.

Common language options were identified in
charter workshop. Work will continue to pro-
gress this in readiness for future cross-referral.

This project is dependent on delivery and
signatories to the TCP Charter to ensure we
have alignment.

We are now planning a partner design work-
shop in Feb/March to understand               
expectations, scope deliverables and explore 
peripheral opportunities.

Breakthrough Project 3.

Create a partnership website for
attraction, collaboration and learning.

www.thriving.org.au launched in August 2017.

The Good Shepherd Microfinance FIAP team
and the Economic Abuse Reference Group 
(EARG) are now collaborating on the platform.

A library of shared resources continues to
grow, while the platform is demonstrating
value in attracting new members.



OBJECTIVE 1.
continued

Pursue opportunities to
demonstrate the value of
partnerships

Activity Status

Breakthrough Project 4.

Provide materials in formats that everyone
can access and understand.

Working with Scope (Aust), we have submit-
ted a grant application to the ‘Print Disabil-
ity Services Program’ for the development 
of easy English communications.

Funding: Up to Max $5.7M over 3 years
starting 1/7/18 or $1,901,000 per year.

Successful applicants will likely be advised in
January 2018.

A proposal for an L&D scheme was
canvassed with a selection of partners in
early December 2017.

Early feedback from all parties has shown
enthusiasm and support to progress the
initiative.

The TCP will commence discussions on
program design with partners early in 2018.

Breakthrough Project 4.

Increase the capacity of staff working with
people experiencing vulnerability.

Create a learning & development scheme for
financial counsellors in aid of improving know-
ledge and access to corporate support
products and services.

Project:  Cross Referral Proof of Concept.

Facilitate opportunities to pilot cross-referral
of consumers experiencing vulnerability or
hardship.

EnergyAustralia in partnership with Yarra
Valley Water, has implemented a          
cross-referral program in December 2017.

Outcomes of this program will be measured
in view of scaling this model across the
broader partnership network.



OBJECTIVE 1.
continued

Pursue opportunities to
demonstrate the value of
partnerships

Activity Status

The TCP has prepared a brief for this work
and will engage with founding partners to
explore opportunities to progress. First con-
versations are scheduled for January 2018.

We are also considering the idea of aug-
menting the assessment with resources for
capability development.

Delivery of an assessment framework is
targeted by 30 June 2018.

Project: Maturity Assessment.

Supporting the TCP Charter, create a maturity
assessment framework to enable organisations
to measure performance relative to others, and
identify strategic pathways for development.

Project: Supported Decision Making.

Led by Telstra, this project involves research
to identify the needs of people with decision
making impairments, and interventions for
business to help people overcome barriers to
access.

Capital contributions now received by
AGL, City West Water, EnergyAustralia,
Origin, South East Water, Telstra and Yarra
Valley Water.

Supplier contract established with the
University of Melbourne.

Anticipated delivery: 12 months or end of
2018.

Convene a roundtable to launch new
research by (WIRE) Womens Information 
and Referral Exchange into women           
affected by economic abuse and how
organisations can assist to build financial
resilience.

We are presently working with WIRE to
design the roundtable which will be
convened during the month of May 2018.

2018.



OBJECTIVE 2.
Build a sustainable or-
ganisation, underpinned 
by a strong foundation 
for collaboration

Activity Status

Seed funding and pro/low bono services 
now received by 13 founding partners.  7 
community & supporting partners providing 
service inputs.

Several negotiations are currently underway
to realise additional seed funding and      
services in 2018.

Seek seed funds and service inputs to enable
the TCP pilot.

Establish a strategy for the TCP.  Define our
vision, mission and unique value propositions
for government, corporate & community
stakeholders.  Identify strategic objectives
and goals of the partnership.

Seek legal advice on relative areas of risk and
implement mitigations.

We are presently working with Pro Bono
partner ‘Sparke Helmore Lawyers’ to
implement advice on the following:

Trademarking & copyrighting, company
structure, website privacy policy, website
terms of use.

Presently working with KPMG to:

>  Establish a company limited by guarantee,
including board and support structures.

>  Seek available tax exemptions, including
DGR status (deductible gift receipt).

>  Define strategic objects, core activities and
operationalisation plan.

Work to be finalised over March-June 2018.



OBJECTIVE, 
3 & 4.
Create a presence to
grow awareness and
shape perceptions of
legitimacy & opportunity

Enrol others to build our
partnership network

Activity Status

Content strategy implemented on Novem-
ber 1st and now active across LinkedIn,
Twitter and thriving.org.au

121K content views now recorded with aver-
age engagement of 3%.

Develop brand personality and positioning.

Establish a social media content strategy.

Enrol the national water industry into the
TCP. Convene presentation and workshop
at the Water Services Association of     
Australia annual CEO/Exec Forum.

Presentation and workshop completed in
November with contributions from Sue
Fraser, Cynthia Gebert, Norm Kalcovski and
Annabelle Butler.

7 water businesses have expressed interest
with opportunities to contribute seed fund-
ing. TCP is now developing an industry   
vulnerability working group.

Brand personality completed. Final guide and
supporting collateral is now in design and will
be shared with  partners in February 2018.

Create an approach to measure and evaluate
social impact outcomes and other value
sources attributable to the TCP.

We have defined a directional model for 
value measurement and commenced initial 
discussions with an impact evaluator. We 
will progress this work from January 2018 
and engage partners for input.



OBJECTIVE, 
3 & 4.
Create a presence to
grow awareness and
shape perceptions of
legitimacy & opportunity

Enrol others to build our
partnership network

Activity Status

Develop a public relations strategy.

Work with the Department of Foreign
Affairs and Trade (DFAT) to prepare a TCP
business case study for the SDGs National
Voluntary Review.

Case study submitted December 18th.

Alice Cope, Executive Director of the Global
Compact Network has advised the case
study will be shared in their collective sub-
mission as a leading example of; ‘contribut-
ing solutions to key challenges of poverty,
inequality and vulnerability.'

We are presently working with Pro Bono
partner ‘Cox Inall Change’ to develop this
strategy.

A workshop was convened at Suncorp on
November 10th to scope key messages and
audiences.

1st draft strategy will be delivered by Cox Inall
Change in January 2018.

Establish a partnership with Resilient
Melbourne and scope opportunities to
partner with local government in delivery of
TCP objectives and Melbourne’s resilience
strategy.

Launched partnership with Toby Kent,
Chief Resilience Officer; at the Mayors
and CEOs forum on December 11th.

Expressions of interest received from
several councils. 

Engagement with interested parties
planned for Jan/Feb 2018.

early in the new year to explore the op-
portunities.



THANK YOU

Founding Partners

Community & Supporting Partners


